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P R O C E E D I N G S


MS. JORDAN:  Good morning.  My name is Jacqueline Jordan, and I will be the facilitator for this pre-proposal conference, as well as the procurement officer for this solicitation.  On behalf of the Department of Human Resources, I wish to welcome everyone.  



Today we’ll be sharing with you information concerning the statement of need, request for proposals entitled “High Intensity Residential Child Care Services on Mid-Eastern Shore of Maryland.” The agency control number for this statement of need RFP is SSA/SONGH-13-001-S.  If you have not already done so, I ask that you sign in.  Has everybody signed in?  The vendors that are present, have you signed in?  Okay.  Does anybody need a copy of the RFP?  We have copies available.  



Please note that Hunt Reporting Company will be recording and transcribing this pre-proposal conference, and a copy of the transcript will be available on the DHR website as well as eMarylandMarketplace.  



And what I would like to do now is proceed with the introductions.  First we will have introductions from the representatives of the staff of the State.  And then we will ask that you state your name and the company that you represent for the record.  And if you’re an MBE or a FBR please indicate that when you introduce yourself.  Again, my name is Jacqueline Jordan.  And then I’ll go around to people at the table, the State representatives, and have them introduce themselves.  And I’ll start with you. 



MS. FENDERSON:  My name is Carol Fenderson.  I’m the contract manager for the Social Services Administration. 



MR. INGRAM:  Good morning.  My name is Larry Ingram.  I’m the program manager of hiring agreements with the Maryland Department of Human Resources. 



MR. REDDITT:  Good morning. My name is James Redditt, and I’m a procurement supervisor with the Department of Human Resources.  



MS. KAMIENIECKI:  Katie Kamieniecki.  I’m a procurement officer here at DHR.  



MS. DOVI:  I’m Modupeola Dovi from Maple Shade Youth and Family Services. 



MR. CURCIO:  Tom Curcio from the Board of Child Care. 



MS. WRIGHT:  Linda Wright from DHR procurement. 



MS. ECTOR:  Aretha Ector, Office of the Attorney General. 




MR. HTUT:  Aung Htut, procurement officer.



MS. BRINK:  Cindy Brink with Board of Child Care. 



MR. KNOX:  Roland Knox, DHR procurement division. 



MR. HEALY:  Ed Healy, procurement division.



MS. SINGLETON:  Good morning.  I’m Elsa Singleton from the procurement division.  I’m observing today.  



MS. LAWSON:  Good morning.  Debbie Lawson from DHR procurement. 



MS. HALL:  Keosha Hall, procurement division. 



MS. HARRIS:  Latonia Harris, DHR. 



MS. JORDAN: Okay.  And we welcome you all.  First what we’ll do is begin with a review of the statement of need RFP.  And it will be a review of sections one through five.



The objective of this RFP is that the Social Services Administration is requesting proposals from providers who are currently licensed and seek to expand their residential child care services for the high intensity program to children in foster care under Maryland’s negotiated rate system.  The residential child care facilities will serve children on the Mid-Eastern Shore of Maryland.  Because of the need to make residential child placements promptly afer award, proposal will only be accepted from providers currently licensed to provide high intensity services.  And award or awards under the RFP will result in modification to the selected offeror’s existing high intensity program contract with the Department.  Multiple contract modifications may be awarded as a result of this RFP to fulfill the Department’s expansion request for 20 beds, 20 additional beds at this location.  All awards resulting from this RFP shall begin on the day after the date approved by the Board of Public Works and end on March 31, 2013.  



Section 1.2, the procurement officer.  For the purposes of this SON/RFP I will be the procurement officer and the sole point of contact.



Section 1.5, questions and inquiries.  All questions and inquiries should be directed to me, the procurement officer.  The procurement officer will decide whether an answer can be provided before the proposal due date based on how much time is available to research and obtain an answer.  Questions and answers will be distributed to all prospective offers who are known to have received a copy of this solicitation.  



Section 1.6 is the closing date.  The closing date and time for receipt of all proposals is Monday, July 9th, by 4:00 p.m.  I must receive an original and seven copies of the technical proposal and the IRC rate letter by this time and date in order to be considered.  If it arrives after that time it will not be accepted.



Section two, general information, 2.11, the contract modification term.  There might be one contract modification or there might be several as a result of this solicitation, and it will only be for a period of six to seven months, and shall begin on the day after the date approved by the Board of Public Works and end on March 31, 2013.  It is expected that they will be submitted for approval to the Board of Public Works on September the 5th or September the 19th, 2012.  



Section 2.12, bid proposal affidavit.  You must complete the bid proposal affidavit, which is attachment “A,” and submit it with your technical proposal.  Please be sure that your resident agent that you have listed is the same as on file with the Statement Department of Assessments and Taxation.  



Section 2.13, corporate registration.  In order to do business in the State of Maryland you must be registered with the State Department of Assessments and Taxation, as well as with the Department of Labor, Licensing and Regulation, and must have a resident agent.  It is strongly recommended that you be registered by the due date or receipt of proposals.  Failure to do so may result in an otherwise successful proposal being deem unacceptable.  Also, make certain that all tax and any other State obligations have been met.  



Section 2.15, contract affidavit.  You must complete this, which is attachment “B,” and it should be completed and submitted 10 working days from the date that you are notified of award.  



Section 2.25, eMarylandMarketplace.  You must be registered on eMarylandMarketplace in order to receive a contract award.  Registration is active for one year and must be active at the time a contract is awarded.  It should be renewed every year.  



And next we will have, for sections 2.27 to 2.31 the MBE requirement that will be presented by 

Mr. James Redditt.  



MR. REDDITT:  Good morning everyone.  Again, my name is James Redditt, and I’ve been tasked with responsibility of sharing information regarding the Department Minority Business Enterprise information for this procurement.  This information is covered in sections 2.27 through section 2.31 of this statement of need RFP.  Unfortunately, our MBE administrator is unable to be here.  So, therefore, any questions you may have regarding the MBE program, we will take them down, but they will be forwarded to the MBE administrator for response and those responses will be provided to you when all the questions and responses are on eMarylandMarketplace and the DHR website.



Section 2.27, we want to pretty much go through the order of the MBE information as recorded in the RFP.  First of all, Minority Business Enterprises are encouraged to respond to this solicitation.  



Section 2.28, MBE participation.  An offeror shall structure it’s procedures for the performance of the work required in this contract to attempt to achieve the minority business enterprise goal as stated in the statement of need RFP.  If you are awarded the contract you, as the contractor, agree to accept all good faith efforts to carry out the MBE requirements set forth in the RFP.



Section 2.29, the MBE subcontracting goal.  An MBE subcontract participation goal of five percent of the total contract dollar amount has been established for this procurement for offerors with 25 or more beds.  Offerors receiving awards that expand an existing DHR program to 25 or more beds will also be required to comply with the MBE goal established for this procurement.  When you submit your proposal in response to this statement of need RFP you agree that this dollar amount of the contract at a minimum will be performed by a certified Minority Business Enterprise.  You must assure that any proposed MBE subcontractor is registered with the Maryland Department of Transportation and be certified MBE in the category for which they will be providing the proposed service.



Section 2.30, MBE participation requirements.  Offerors responding to this statement of need RFP are responsible for exercising all good faith efforts to carry out the MBE requirements set forth in the solicitation.  An offeror shall identify specific work categories within the scope of the procurement appropriate for subcontracting.  In addition, they shall also solicit Minority Business Enterprises in writing at least 10 days before proposals are due, describing the identified work categories and providing instruction on how to bid on the subcontracts.  They will also attempt to make personal contact with the MBEs solicited and to document these attempts.  And we’ll get into it later why it’s important you document these attempts to make personal contact.  



Potential offerors can obtain the electronic version of the MBE directory by going to the Maryland Department of Transportation website.  And there’s a link on there to access the MBE directory.



An offeror submitting a proposal in response to this statement of need RFP must complete and submit with their proposal attachment “D,” which is the MDOT certified MBE utilization and fair solicitation affidavit.  It is important that this form is completed and submitted with your technical proposal.  In section one of this form offerors are to only check one of the two boxes.  Either you intend to meet the entire goal or you are unable to meet the goal in its entirety and intend to ask for a waiver of the MBE goal in whole or in part.  In section four of the affidavit, if it is your intention to meet the MBE subcontracting goal in whole or in part you must complete all boxes for all MBE subcontractors you propose to utilize during the period of this modification.  You will list the name of the MBE firm, the MBE certification number as listed on the MDOT/MBE website, the federal employee identification number.  You’ll identify specific MBE category of the firm and the percentage of the total contract value to be performed by the MBE subcontractor and a description of the work to be performed by the MBE.  This work must be directly related to the services required in the statement of need RFP.  Please also ensure that you sign the form on the last page.  And again, I state that this is an affidavit.  The failure to complete and submit this affidavit will result in your proposal being deemed not reasonably susceptible of being selected for award.  In other words, if this form is not returned and included with your proposal submission your proposal will be dropped from consideration for award.  



If you have been notified by the Department that your firm has been selected for an award you must complete and submit additional documentation.  First you must submit attachment “E,” which is the outreach effort compliance statement, which is a form that outlines the efforts made by your organization to reach out to MBE vendors in an attempt to achieve the MBE subcontracting goal for this statement of need RFP.  In addition, for each MBE subcontractor listed on your certified MBE utilization and fair solicitation affidavit you must complete attachment “F,” which is the subcontractor project participation certification, which is your agreement with the MBE subcontractor to provide the services described on the MBE affidavit.  This form must be signed by both the prime contractor and subcontractor and be returned to the procurement officer within 10 days after notification of apparent award.  Failure to do so will result in a determination that the offeror is not responsible and, therefore, not eligible for award under this solicitation.  If an award determination has already been made, the award is voidable.  



If on your utilization and fair solicitation affidavit you stated your intention to request either a full or a partial waiver once you have been notified of an apparent award you need to complete and submit a request for a waiver for that portion of the MBE subcontracting goal, which also include your reasons for not being able to achieve the full MBE subcontracting goal.  You must include with your waiver request your documentation demonstrating a good faith effort to achieve the MBE goal.  And this also includes submission of attachment “G,” which is the MBE unavailability certificate for each unavailable MBE.  And again, this goes back to the point that we made earlier where you make a good faith effort to reach out to MBEs, you document the effort that you made to reach out to those MBEs.  If those MBEs are unable to provide the services that you requested, then that’s when you need to have them to complete the unavailability certificate.



If a waiver request is not approved, the offeror’s proposal will be dropped from consideration for contract award.  And I wanted to make that point explicitly clear to let you know that waivers are not automatically a guarantee.  They are not automatically approved by the Department.  So you must make sure that your good faith effort to reach out to MBEs is documented, and the justification for requesting that waiver is backed up by that follow-up documentation.



Section 2.30(F), which is amendment for unforseen circumstances.  Any changes to the MBE utilization and fair solicitation affidavit prior to or after contract execution must be approved by the Department in accordance with the Code of Maryland Regulation 21.11.03.02 prior to allowing a new MBE to work on the contract.  The apparent awardee shall immediately notify the procurement officer regarding MBE changes prior to execution of the contract modification.  The contractor will notify the State project manager regarding MBE changes after the modification has been executed.  And MBE changes may only occur by the procurement officer via an amendment to the contract.  



During the term of the contract the contractor will complete and submit on a monthly basis certain documentation in order to be in full compliance with the MBE requirements.  First you will complete attachment “H,” which is the prime contractor unpaid MBE invoice report, which is a report listing any unpaid invoices over 30 days old, received from any certified MBE subcontractor, the amount of each invoice, and the reason payment has not been made.  In addition, each subcontractor shall complete and support attachment “I,” which is the subcontractor payment invoice report, which is a report that identifies the prime contract and lists all payments the subcontractor receives from the prime contractor in the preceding 30 days, as well as any outstanding invoices and the amount of those invoices.  These reports are to be submitted both to the State project manager and to the Maryland Department of Human Resources MBE administrator.  



Section 2.31, prompt payment policy.  It is a Department policy that if a subcontractor has performed services under a State contract, they should be paid by the prime contractor and they should be paid promptly.  That section denotes many different remedies that the State allows for any undisputed amount that a prime contractor is withholding from payment to a subcontractor.  And those remedies include, but do not –- are not withstanding withholding contract payment to the prime contractor until the disputed amount has been paid or the Department paying the subcontractor and reducing the payment to the contractor by the amount of the payment made to the subcontractor.  In other words, if the subcontractor did the service pay them and pay them promptly.  Thank you very much. 



MS. JORDAN:  Thank you, Mr. Redditt.  Next is section 2.33, certification regarding lobbying.  Public law prohibits the use of federal funds for lobbying federal officials in conjunction with specific procurements.  So you much complete the certification regarding lobbying, which is attachment “J,” and submit it with your technical proposal.  



Next we will have section 2.37 being presented by Ms. Katie Kamieniecki regarding the living wage requirement.



MS. KAMIENIECKI:  Good morning.  As Jackie said, I’m a procurement officer here at DHR, and I will be sharing section 2.37, living wage requirements. 



The living wage law requires contractors and subcontractors to pay minimum wage rates to employees working under certain State service contracts.  A solicitation for services under a State contract valued at $100,000 or more may be subject to Title 18, State Finance and Procurement Article, Annotated Code of Maryland.  Effective September 27, 2011, contractors and subcontractors subject to the living wage law shall pay each covered employee at least $12.49 per hour , if the State contract services valued at 50 percent or more of the total value of the contract are performed in a tier one area.  If the State contract services valued at 50 percent or more of the total contract value are performed in the tier two area, an offeror shall pay each covered employee at least $9.39 per hour.  The specific living wage rate is determined by whether a majority of the services take place in a tier one area or a tier two area of the State.  The tier one area includes Montgomery, Prince Georges, Howard, Anne Arundel, and Baltimore County and Baltimore City.  The tier two area includes any county in the State not included in the tier one area.  If a business’ operations in areas with two different tier wages the rate you pay is determined by the area where 50 percent or more of the total contract value is performed.  If the employees who perform the services are not located in either tier one or tier two, the living wage rate will be based upon where the majority of the recipients of the services are located.  This contract has been determined to be a tier two contract.  



Additional information regarding the State’s living wage requirement is contained in attachment “K,” entitled living wage requirements for service contracts and affidavit of agreement.  The affidavit of agreement must be completed and submitted with the original copy of the technical proposal.  Failure to complete and submit the living wage affidavit of agreement will result in a determination that the offeror is not responsible.  



The Maryland living wage law is administered by the Department of Labor, Licensing and Regulation.  Additional living wage information pertaining to reporting obligations may be found by going to the Maryland State Department of Labor, Licensing and Regulations’ website, which is http://www.dllr.state.md.us and clicking on living wage.  Note:  The living wage rates are subject to annual adjustments by DLLR.  However, the contractors prices under the contracts may not change because of any living wage adjustments.  Offerors must factor this into their pricing proposal submission.  



MS. JORDAN:  Thank you, Ms. Kamieniecki.  And next we will have section 2.38, the hiring agreement, by Mr. Larry Ingram, the Family Investment Administration.



MR. INGRAM:  Thank you, Jackie.  Good morning everyone.  I’m Larry Ingram, program manager for hiring agreements with the Maryland Department of Human Resources.  May I ask, please, who among the bidders are familiar with hiring agreements by show of hands?



MR. CURCIO:  (Raises hand.)



MS. BRINK:  (Raises hand.) 



MR. INGRAM:  Good.  Two-thirds.  That’s great.  If you look at the folder that we handed out, if you would just look on the left-hand side, the first page inside is our solicitation clause, which I will rehearse with you.  



By submitting a proposal in response to this solicitation, the bidder or offeror agrees to execute and comply with the enclosed Maryland Department of Human Resources hiring agreement.  The hiring agreement is to be executed by the successful bidder or offeror and delivered to the procurement officer within 10 days following receipt of notice by the bidder that is being recommended for contract award.  The hiring agreement will become effective concurrently with the award of the contract.



The hiring agreement provides that the contractor, Maryland Department of Human Resources, and contracting entity will work cooperatively to identify and hire qualified current and former Family Investment  recipients, their children, foster youth, and child support obligors to fill job openings resulting from this procurement in accordance with section 13-224 of the State Finance and Procurement Article.  This item on the left-hand side is a actual copy of the contract that the successful bidder will be signing and entering into. 



On the right-hand side, the first item there is a sample introduction letter.  When our office receives word that you have been awarded this contract, we will send you an introductory packet, explain to you how the hiring agreement, the law, works.  Most recently there have been changes to the law.  In particular, Board of Public Works advisory 2011-1 now requires that the hiring agreement office keeps more completed data to the legislature and the Board regarding State contractors who are doing business with the State an attached hiring agreement.  We are asked to record the number of jobs offered, the number of jobs that the contractor forwarded and actually hired someone, in addition to other demographic information about the hiring. 



The second item on the right-hand side is a basic instruction, two-page instruction list justifies how the program works.  I will say this specifically.  I will give you a brief scenario.  Let’s say you were the awardee and you have a need to hire because of this contract that you’ve received.  And you let us know that you have an opening and we would have you to fill out the job order form, which is on the right-hand side of the packet also, describing the qualifications, the work site, the pay, and so forth.  At that point we would do a state-wide search of all of our populations to find qualified candidates for your position or positions.  If we find candidates for you based upon your criteria, we will forward that information to you along with a control sheet.  The law and the procedure requires that you, the contractor, review those applicants and make a decision on them prior to advertising the position to the universe, prior to interviewing other folks.  



If you find none of the candidates suitable, we ask that you complete what we call the data flow form, which is also in the packet on the right-hand side, explaining to us and telling us why the person was not accepted for employment.  If our office does not send you any candidates, then after three business days –- because we are allowed three business days –- after three business days we will send you a waiver, a signed waiver saying you’re the vendor/contractor.  You’ve met the requirements of the law for this or these positions at this particular time.  At this point you are free to advertise the job or hire whomever you wish.  And so if the person is hired, we do offer support services to keep them employed.  As you may know as a vendor it costs a lot of money to recruit folks and to train folks.  But this law is user friendly, and it is business friendly also.  And so we attempt to take some of the work out of recruiting and hiring for you, and also with retaining any that you may hire.  For example, we give added benefits to those of our population that are hired to ensure or increase the probability that they will not miss work because they couldn’t get there, because they didn’t have child care. 



And last but not least, there are tax incentives for hiring this population, the last item on the right-hand side speaks of tax credits.  Did you know that you can get as much as $8,500 per employee over a three-year period for hiring one of these population members?  And so our office is here.  And Ms. Jordan has our information should you need to contact us or have a question.  It can be forwarded to Ms. Jordan, and they’ll gladly accommodate any concern.  Thank you for your time. 



MS. JORDAN:  Thank you, Mr. Ingram, for that presentation.  And next we’ll have a presentation from Ms. Carol Fenderson of the Social Services Administration.  And she will be covering section three, which is the specifications.  



MS. FENDERSON:  Good morning.  Again, my name is Carol Fenderson.  I’m from the Social Services Administration, and I’m going to go over the program specifications, just highlight of what this agencies initiatives are and requirements.  



I’m on page 28, 3.1, the purpose.  The Department issues this statement of need RFP for the expansion of a licensed and contracted high intensity residential child care program to be located in the Mid-Eastern Shore of Maryland.  And the Mid-Eastern Shore is defined as Wicomico, Talbot, Caroline and Dorchester counties.  There are approximately 30 children from the Eastern Shore, give or take, because when we wrote this up there wasn’t any children, who have been placed on the Western Shore due to the lack of adequate numbers of beds.



Place Matters is a Department initiative, and it promotes the safety, family functioning, permanency and community-based services for children and families in the child welfare system.  It’s one of six overall strategies that help the Department to keep children in their home communities.  Therefore, DHR is seeking to expand the number of beds currently available in the Mid-Eastern Shore region for high intensity group home services.  The population to be served are male foster care youth ages 11 through 18 with emotional and/or behavioral conditions requiring a higher level of structure, supervision, behavior management and modification, clinical intervention.  The number of beds seeking is 20.



Three point two, scope of work.  The Department and the local Departments of Social Services, LDSS, are charged with protecting youth from abuse and neglect, and ensuring a safe, permanent placement to support youth and their families in achieving their goals of safety, permanence, and well being.  The Department utilizes residential child care, RCCs, for those children and youth whose needs cannot be met in a family based foster care setting.  The services must be appropriate to the age, gender, sexual orientation and culture heritage and the developmental and functional level of the youth.  Facilities utilized for these services shall be operational 24 hours a day, 365 days per year.  







On page 29 it talks about the levels of intensity that are required for this type of program.  The minimum standard for care and supervision is high.  The clinical services should be high.  Education should be moderate.  Health and medical services should at least be moderate.  And family support services should be moderate.



The Department shall use the services of the contractor at its sole discretion and makes no promises of a referral or the number of referrals.  The high intensity services shall be in accordance with all relevant Maryland statutes and Department regulations.  



Still on page 29, “A,” family-centered practice.  Maryland’s family centered practice approach to delivery assures the entire system of care, engages the family in helping to improve their ability to adequately plan for the care and safety of its children.  The contractor’s practice and principles and core values should align with those outlined in the Maryland Department of Human Resources family centered practice model, which is attachment “Q.”  It is also expected that regular family and sibling visits should occur in accordance of the visitation plan established by the local Departments of Social Services.



Page 30, “B,” admission, intake and discharge.  Placement of youth in out-of-home care may occur 24-hours, seven days-a-week.  The LDSS, or Local Department of Social Services has sole authority for making placement referrals.  The contractors will sign site specific contract modifications.  Written permission from the Social Services Administration is required to place children in the care of a Local Department of Social Services in locations not listed in the contract mod.  



The contractors must accept all referrals that are made in accord with the provider profile when there is a vacancy in the program unless there are extenuating circumstances that are discussed with the Local Department of Social Services.  



The contractor shall not move a child to another location within the contractor’s programs without the prior written notice to and written consent from the Local Department of Social Services responsible for the placement or ongoing case management for the child.  Notice of the intent to move a child shall be given to the Local Department of Social Services at least 30 calendar days before the proposed move.  The Local Department of Social Services shall give written consent to the proposed move within 15 calendar days of the receipt of the notice.  



Page 31.  In the absence of extenuating circumstances, the contractor shall only discharge youth from its program under one or more of the following circumstances:  The youth has progressed in functioning and/or development and is ready for a less restrictive level of care.  The youth is in need of a more intensive, therapeutic and/or restrictive placement.  The youth is to be reunified with family or relatives.  The youth is to be adopted.  The youth has adequately met his or her independent living goals and is ready to leave foster care.  The youth is turning 21 years old or the commitment has been rescinded.  And the LDSS, or Local Department of Social Services determines that it is an appropriate move for the child.  



Prior to any and all discharges the contractor will provide 30 business days notice and a discharge plan to the Local Department of Social Services, and the parent when appropriate, except in extenuating circumstances when a minimum of 72 hours of notice and a discharge plan must be provided.  The contractors may not eject a child who meets its profile.  



Cultural and linguistic competence.  All staff persons who come in contact with youth must be aware and sensitive to the child’s cultural, ethnic, and linguistic differences, which may include hearing impaired children.  Efforts must be made to employ or have access to staff who are representative of the community served in order to minimize the language or cultural barriers that may exist.  



Page 32, education, “E.”  The contractors will collaborate with the Local Department of Social Services to ensure that each child of mandatory school age who has not earned a high school diploma or certificate of completion is receiving an appropriate elementary or secondary school education or developmentally appropriate vocational skills program.  Contractors will also ensure that each child in placement attends a local school whenever feasible and appropriate as consistent with education Article 4-122(a)(4), the Annotated Code of Maryland, and will participate as appropriate in the child’s educational activities.  



Page33, ready by 21, another Department initiative.  In addition to permanency options, older youth need life skill development and other cross-agency service supports to ensure successful transition to adulthood.  The primary goal of the Department’s ready by 21 initiative is to assist youth to prepare for a successful transition from dependence to independence and self-sufficiency.  



The contractors will share in the responsibility of ensuring youth receive services to meet the identified benchmarks and milestones outlined in the transition plan.  The benchmarks will include but are not limited to the follow domains:  Education, housing, health/mental health, employment, financial history, self care, family and community connections.  



Three point three, offeror requirement.  Offerors must be in compliance with COMAR 14.31.05.05(F)(1)(a), which states “A license may not expand the number of beds for which it is licensed, unless the licensee: Has been serving children in the program without suspension or revocation and has not been subject to a corrective action plan regarding matters concerning the health and safety of children for at least one year.”   Not currently be on the DHR/SSA hot list at the time of submission of the proposal or award of the contract.  Providers who are out of compliance with licensing or a contract with the Department and placed on the hot list, which prohibits or restricts the placement of children in its facilities.  Currently have a contract with the Department for the provision of high intensity services.  



Three point four, contractor requirements.  The contractor shall, “A,” be able to accept and place children on the day after the date approved by the Board of Public Works at the facility located in the Mid-=Eastern Shore Region.  “B,” provide high intensity services as described in Section three herein, which we talked about.  “C,” comply with the RCC services described in the scope of work, section 3.2 herein.  “D,” submit the appropriate comprehensive ITP or ISP as required by COMAR 14.31.06.  “E,” employ sufficient interdisciplinary credentialed staff to provide services and behavior management that meets the needs of the children in the high intensity program.  “F,” ensure staff receive appropriate orientation and ongoing training in order to meet the minimum licensing requirements and to comply with COMAR 14.31.06 in order to meet the needs of the children served.  “G,” develop a behavior management plan that employs positive behavior intervention strategies and supports as appropriate to the needs of the child and consistent with COMAR 14.31.06.  “H,” ensure on-site availability to provide counseling services and appropriate therapeutic modalities necessary to meet the needs of youth in care.  “I,” plan, facilitate, and coordinate all preventive, routine and emergency medical, mental health and dental care services for each youth in conjunction with the Local Department of Social Services.  And “J,” arrange for and ensure that each school-aged resident attends an educational or vocational program in accordance with all applicable federal, State and local laws.  This may also include the need to provide transportation to and from educational programs.  



Three point five, reports.  “A,” IT/ISPs are due 30 business days after the placement and every 90 days thereafter.  “B,” results of CANS assessment.  Child abuse and neglect information due 30 business days after placement and every 90 business days thereafter.  “C,” audits.  Financial audits are due on or before December 2nd of each year following the end of the contract year.  And annual audit report of the contractor’s financial records must be submitted to the project manager and OIG, Office of Attorney General –- Office of Inspector General.  Sorry.  The audit must be performed by an independent certified public accountant and be in the format required by the Department, which is attachment “O.”  “D,” annual report.  The contractor will collect statistical demographic data as identified in attachment “R” on a regular basis and make appropriate reports as required by DHR.  This report is to be completed on a State fiscal year, July 1st through June 30th, basis and is due on or before December 2nd of each contract year.  “E,” any miscellaneous report.  The contractor shall also participate in other data collection and reporting activities including but not limited to:  One, quality assurance processes adopted by the Department.  Two, the collection of research data and evaluation activities concerning its programs, utilization reviews completed by the Department.  Three, training sessions offered by the Department.  Four, the outcome measurement system CSOMS, developed by the Governor GOC, Governor’s Office for Children, attachment “M.”  “F,” monthly attendance report.  The contractors shall submit the purchase of residential care attendance sheet, attachment “N” to DHR’s electronic email box at MDRehab@dhr.state.md.us by the 10th of each month.  The contractor shall comply with the requirements detailed in COMAR 10.09.36, general medical assistance provider participation.  



And 3.6, problem escalation procedures.  The contractor shall maintain a problem escalation procedure for both routine and emergency situations.  This procedure shall state how the contractor will address problem situations as they occur during the performance of the contract, especially problems that are not resolved to the satisfaction of the State within a specified time frames.  



Three point seven, the contractor’s project manager.  The contractor shall designate an individual to serve as the contractor’s project manager.  The contractor’s project manager shall be available to discuss the day-to-day operations of the project as well as attend any meetings pertaining to the same.  Meeting dates, times and locations will be provided in advance to the extent possible.  



And 3.8, post-award orientation conference.  On the day of the Board approval, Board of Public Works approval, the State’s project manager, person stated in section 1.9, the contractors and/or the contractor’s project manager and any other State or contractors staff deemed appropriate by DHR shall attend a post-award orientation conference.  The purpose of the post-award orientation conference is to discuss service delivery, invoice processing, monitoring and other contract terms and conditions.  The date and time will be indicated later on to the offeror.  



MS. JORDAN:  Okay.  I wish to thank you for that presentation, Ms. Fenderson.  And as Carol Fenderson stated, she will be the State’s project manager for this contract.  



Now, we will continue with section four, requirements for proposal preparation.  And this covers all the things that you need to include in your proposal.  Section 4.1, which is the transmittal letter.  And if you read that section it tells you all the little items that you need to include on that letter.  And make sure that you also acknowledge in the letter receipt of any addenda to this RFP that has been issue.  



Section 4.2, volume submission.  Normally we have two volumes, like a technical, financial.  In this case it’s just one, which is your technical volume.  And you should submit an original and seven copies of the proposal.  And this section 4.2 refers to your format and all the items that should be contained in your proposal.  



Section 4.3 is your rate letter.  You’re required to submit with your proposal a copy of your current IRC rate letter.  And upon notification of award you may be required to submit a modified IRC rate letter to support the number of beds awarded.



Section five is the evaluation procedure.  And section 5.1 talks about the evaluation committee.  If your proposal is received by the closing deadline, and recommended for licensure by the Governor’s Office of Children, it will be evaluated in accordance with the criteria which is listed in section 5.5 by an evaluation committee established by DHR.  



Section 5.5 talks about the criteria for your technical evaluation.  And it lists the criteria that your proposal will be evaluated on in order of importance.  It starts out with proposed services, qualifications, facilities, prior experience with DHR and other Maryland licensing agencies, understanding the problem, key personnel, references, financial responsibility and stability, economic benefit to the State of Maryland.  And this criteria matches with corresponding sections in 4.2 of the statement of need RFP.  



Then you have section 5.7, final evaluation and recommendation for award.  Once the discussions, the reference checks, if there are any, have been completed, the procurement officer will recommend award of the contract or contracts to the responsible offeror or offerors whose proposal is determined to be the most advantageous to the State considering technical evaluation factors set forth in the statement of need RFP.  Since there are only 20 additional beds that are being requested, there will be a single contract modification award if the offeror that has the highest ranked technical proposal, offer to propose services to 20 children for Mid-Eastern Shore location.  If this highest ranked offeror offers to serve fewer than 20 children, a lower ranked offeror or offerors will receive a contract modification award unless such proposed award is below the minimum number of children identified in this proposal.  Awards may continue until either a total of 20 high intensity service beds are added in the Mid-Eastern Shore or no offeror remains under award consideration for the provision of additional such beds.  



Now, I’ll open the floor to any questions.  And when asking any questions I ask that you state your name and the company that you’re representing for the record.  So the floor is now open to questions.  Are there any? 

QUESTIONS AND ANSWERING PERIOD



MR. CURCIO:  Tom Curcio, Board of Child Care.  If I heard correctly, the contract goes to March 31, 2013? 



MS. JORDAN:  Yes.  



MR. CURCIO:  So it’s a six-month contract? 



MS. JORDAN:  Six to seven months. 



MR. CURCIO:  And what happens after that?  



MS. JORDAN:  Then a new contract, the new res –- 



MR. CURCIO:  So these beds that you’re putting a statement of need out for and an RFP will be included and the process will be repeated in the new RFP that is due out sometime this summer, correct? 



MS. FENDERSON:  Yes.  You’re right.  



MR. CURCIO:  So it’s a temporary RFP for a six-month period? 



MS. FENDERSON:  It’s till March 31st.  This RFP will end –- 



MR. CURCIO:  Basically –- 



MS. FENDERSON:  Right.  



MR. CURCIO:  So a vendor could get a temporary but lose beds in the next process, correct? 



MS. FENDERSON:  There would be a possibility of that.  Yes.  Each RFP –- there is always that possibility with each RFP that comes out.  



MR. CURCIO:  Okay.  Is this proposal –- second question.  Is this proposal independent of existing beds contracted with the State of Maryland? 



MS. FENDERSON:  Restate that. 



MR. CURCIO:  A vendor that gets selected has to already have a license? 



MS. JORDAN:  In the contract. 



MR. CURCIO:  In the contract.  In high intensity.  



MS. FENDERSON:  Yes. 



MR. CURCIO:  Is this project, or is this award going to be considered independent or inclusive of what’s already contracted with the State of Maryland? 



MS. JORDAN:  Inclusive. 



MR. CURCIO:  Inclusive? 



MS. JORDAN:  Because it’s going to be a contract modification.  A modification to your existing contract.  



MR. CURCIO:  So all the other requirements, such as MBE, gets increased in your present contract? 



MS. JORDAN:  Yes.  What is it, 25 or more beds? 



MR. CURCIO:  Within your total contract. 



MS. JORDAN:  Right. 



MR. CURCIO:  So if you’re already over 25 –- 



MS. JORDAN:  Then you already -- 



MR. CURCIO:  Then you’re already going to add whatever your contract is to the –- 



MS. JORDAN:  Right.  



MS. FENDERSON:  It’s a modification to an existing contract.  



MR. CURCIO:  Pro-rated for the six months? 



MS. FENDERSON:  For the MBE’s pro-rated? 



MR. CURCIO:  Yeah.  For the MBE requirement.  It’s only a six-month contract.  Then it would be pro-rated for –- 



MS. JORDAN:  We’ll have to get back to you with a more definite answer to your question.  



MR. CURCIO:  Okay.  One of the things stated was that whoever the awardee would be, and once public works approves that vendor, they’re supposed to be ready to do business the next day, as stated. 



MS. JORDAN:  Correct.  



MR. CURCIO:  We have a facility, new site that we built that is presently not licensed, and I’ve been told cannot be licensed until the awardee is –- an award is made for the Eastern Shore beds.  So it’s impossible for us to be open the next day if that is the correct process or the correct information that I was given, which I do not know.  And I’ve done research that there is any regulation that indicates that a provider would, no matter who, could not ask to have a site be licensed prior to –- does not need - or let me go back.  Can be licensed and not have a contract with the State of Maryland.  



MS. JORDAN:  I’m not sure of the question.  Can be licensed and not have a contract?  They can be –- yeah.  They can be licensed and have a contract. 



MR. CURCIO:  Then can –- how do I request to have the site that we will be proposing on the Eastern Shore be licensed prior to the possible award? 



MS. JORDAN:  Do you want to speak to this, Aretha?  Because I’m not --



MS. ECTOR:  I think if you explain the process of the statement of need RFP, then it may become clear.  Because they are going to be things occurring simultaneously. 



MS. FENDERSON:  Okay.  So I can discuss that process? 



MS. ECTOR:  Oh, absolutely.  



MS. FENDERSON:  Okay.  What’s going to be happening, as soon as we get the proposals the interagency rates committee is already aware that they may be in request for modifications.  So those should be able to occur quickly when the request, when the offeror submits a request to modify, that should not take a very long time to happen.  Additionally, what’s going to be happening is that the information –- as soon as the proposals come into the procurement office the information is going to be given to the Office of Licensing and Monitoring.  So simultaneously, while the evaluations are going on, the provider, if they do not have a license, will be going through the licensing process at the same time.  So all of these we were looking at as occurring simultaneously.  



MS. BRINK:  So that has nothing to do with the award then is what you’re saying?  The award will come after?  The award will come after the license?



MR. CURCIO:  So the process starts July 9th, and the vendor can go through the entire process of licensing and not be awarded according to your time schedule, and not be awarded the –- 



MS. FENDERSON:  That could happen.  



MR. CURCIO:  How much thought –- I guess how much thought went into that because that does not seem quite fair in the sense of going through this entire process, which is a lot of work on your part as well as our part, or any vendor.  And, you know, if there’s no regulation that says you can’t –- that does not –- that you can be licensed and not have a contract in Maryland, why can’t that request be done prior? 



MS. ECTOR:  Because of the statement of need.  And the statement of need is combined with this RFP.  There’s a COMAR regulation –- and correct me if I’m wrong, Aretha.  The COMAR regulation for statement of need says that any RCC facility site, if the vendor wants to open a new site has to go through a statement of need process.  And this is the statement of need process that COMAR requires as well as an RFP.  



MR. CURCIO:  Should I be given that? 



MS. ECTOR:  The COMAR?  yeah.  I can give you the COMAR.  Do you have the site number? 



MS. FENDERSON:  The statement of need, I think it’s an attachment.  



MS. BRINK:  Yeah, the letter is an attachment, but I don’t think that reg is an attachment.  



MS. ECTOR:  So you want the copy of the regulation itself? 



MR. CURCIO:  Yews.  I would like to see, because it’s not my understanding that if I didn’t go through the statement of need –-



THE REPORTER:  I can’t hear you.  



MS. FENDERSON:  Tom –- 



MS. JORDAN:  Mr. Curcio? 



MR. CURCIO:  Yes. 



MS. JORDAN:  We can’t hear you.  



MR. CURCIO:  I’m sorry.  



MS. ECTOR:  I think the goal is in order for a new facility to open, like Ms. Fenderson indicated, the law now requires that the Department of Human Resources issue a statement of need.  So the Department had to justify that a new facility is now required.  In the past if an entity wanted to open a new facility they could do so, following DOC procedures, licensing procedures, with or without a contract, and the facility was licensed.  Now there has to be a stated need from the agency.  And that is called the statement of need.  The Department of Human Resources issued a statement of need letter indicating that there was a need for additional beds on the Eastern Shore, and the RFP explains that process of trying to move the kids who are currently located miles away from their home to the Eastern Shore.  The regulations also require that you have to have a statement of need and then you have to go through the request for proposal, RFP, process.  That in and of itself means that there will be an award or contract issued.  That’s what a request for proposal is.  So we have sought to combine those processes as we understand the regulations.  But also understanding the need to have a facility open and to move as quickly as possible to have the processes take place simultaneously with the Governor’s Office for Children, whatever those requirements are that you would normally have to meet in order to get a license, you still have to meet those requirements.  The Office of Licensing here at the Department will go through its normal process, whatever process, procedures, or requirements you would have to meet in order to get the actual license from the Department, that will take place after the GOC approves its process.  At the same time, the Department will be undertaking an evaluation of the proposal, to review those proposals to make sure that those proposals meet the requirements for the services that were being requested.  And that’s the way the State understands the regulations and the requirements, and that’s what we’re seeking to comply with.  



MR. CURCIO:  I guess, and maybe this isn’t the forum –- and just tell me if it isn’t –- but then I’m asking is there a regulation for us with the new site to get a license whether or not we get the statement of need?  Who can I address that to?  Because I cannot have a site licensed in the State of Maryland and contract with the State of West Virginia, the State of Delaware, and have beds provided to them as those other agencies do in the State of Maryland, all right, if I meet the requirements of the State of Maryland. 



MS. ECTOR:  Again, I mean, I guess you would –- for this particular process, going forward and if you want to get another facility license, I think that’s another issue.  I’m not sure if you want to contact your counsel or the legislature, but for this process here we think we are leading the letter of the law.  We’ve consulted with the Governor’s Office for Children, the Department of Budget and Management, and here at Department of Human Resources, and we put this process in place which we think complies with the new law.  



MR. CURCIO:  And I guess my lest question then relates rates and the rate letter.  And if it’s going to be all inclusive in ones rate, is it going to be based on now actual costs or costs that were –- that the rate was based on four years ago with only one time, one percent increase; has that been looked at and considered? 



MS. FENDERSON:  You’re going to be modifying your existing rate letter.  So I can ask the ROC to see what their interpretation of that is because I don’t want to speak for them.  But you’re going to be modifying your existing rate letter for your high intensity services because you’re modifying your contract.  So it would be your existing rate letter. 



MR. CURCIO:  I understand that.  But my question is whether it’s actual cost or costs that go back for four years? 



MS. FENDERSON:  I would have to ask the ROC that.  SO we’ll put that as one of the questions that we’ll post on the website. 



MS. JORDAN:  Right.  It will be in the transcript.  And we’ll pull all the questions and responses off and post them.  



MS. ECTOR:  Can you maybe give some more explanation, when you say will it go back four years? 



MR. CURCIO:  Well, four years ago the rates in the State of Maryland were frozen.  And providers such as those that are here today did not receive any increase in their rates for four years until this year in the Governor’s budget when there was a one percent increase given to us.  Over that four-year span, including this program, whoever gets it, there has been additional requirements and additional costs that are just part of the normal operations, which are not reimbursable for which we have had to cover the cost.  Not just us, but every other agency.  It’s been raised.  And the last RFP that went out, which Carol is well aware of, that asks for additional requirements on the part of providers with no reimbursement.  So if this is new and another RFP is coming out, again, my question just goes back to is this going to be actual cost that we submit to IRC every year or is this going to be based on a rate that was four years ago? 



MS. ECTOR:  This RFP is not meant to –- as a way to increase or get additional funds for costs that you may have occurred going backwards.  The contract that is in place now, and any rate that’s in place now, presumably covers if not your cost, it’s what the IRC has approved.  This is not a way to go back and to seek to try to recoup any funds.  We’re not modifying the contract in that respect.  However, if you have a rate letter that is only for 20 beds and you will now be awarded 30 beds, then you would certainly indicate to the IRC that you now have 30 beds, and presumably, if there are any costs associated with that.  However, this is not an attempt to go back and try to recoup any payments that you may have incurred, or for the last three or four years, or under this particular contract. 



MS. JORDAN:  Okay.  Are there any additional questions?



(No response.) 



MS. JORDAN:  Okay.  Then that will end our question and answer session.



I would like to close with some closing remarks and reminders.  One thing, there will be an amendment to the RFP.  It’s a minor amendment regarding the table of contents that has been –- in section two, general information.  After section 2.25 it starts with 2.27.  It should be 2.26.  So we’ll have to renumber.  So there will be an amendment number one to correct that.  A transcript of this conference, a list of all attendees, and any questions and responses, as well as any amendments to the RFP will be posted on both eMarylandMarketplace and the DHR website.  



The closing time and date for receipt of all proposals is Monday, July 9th, by 4:00 p.m.  And at this time the Department thanks you for your attendance and your interest in doing business with the State of Maryland.  And with that being said, this will conclude this pre-proposal conference.  Thank you.




(Whereupon, at 11:15 a.m., the meeting  was adjourned.)
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